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Construction boom expands need for SF job training programs 
SF Examiner 
A building boom and a low unemployment rate has San Francisco expanding 
construction job training programs to reach some its most disadvantaged residents and 
ensure The City remains compliant with a mandate to hire local residents for public 
projects. 

There's even one proposal to bring construction job training to inmates in San 
Francisco's jail. 

With the boom, there was a more than 40 percent increase in work last year on public 
construction projects covered by the local hire mandate, which went into effect in 
March 2011. 

The City was able to meet the local hire mandate, which require that 30 percent of 
construction hours of work go to local residents and 50 percent of apprenticeship hours 
of work to local residents. The overall percentage for fiscal year 2017-18 was 35 
percent and the local apprentice percentage was 51 percent, according to Ken Nim, a 
workforce compliance manager with the Office of Economic and Workforce 
Development. 

The seventh annual local hire report issued Thursday by OEWD said the "Local Hiring 
Policy still effectively creates opportunities for local construction workers." 

But the report said to remain compliant "the pace at which new apprentices are 
entering the workforce must be accelerated in order to meet the demands of the 
industry." 

It's not just the development boom that creates a challenge to meet the mandate, but 
also San Francisco's low unemployment rate at 2.4 percent. 

The unemployment rate number can be misleading, however. The Bureau of Labor 



Statistics classifies people as unemployed "if they do not have a job, have actively 
looked for work in the prior four weeks, and are currently available for work." It also 
counts those as employed "if they did any work at all for pay or profit during the survey 
reference week." 

That means the challenge for The City is to reach out to communities who face greater 
barriers to employment for construction training to create the pipeline of workers 
needed to ensure the local hire mandate can be met. The City's construction job training 
occurs through CityBuild, which is under the Office of Economic and Workforce 
Development. 

Planning Commission. supervisors condemn landlord for unpermitted student 
housing 
SF Examiner 
The Planning Commission on Thursday unanimously rejected an attempt by a Merced 
Heights landlord accused of operating an illegal student dormitory near San Francisco 
State University to legalize the unpermitted construction of seven bedrooms. 

Andy De Chen, the landlord of a now vacant three-story building at 2 78 Monticello St. 
near San Francisco State University that illegally morphed from a single family home 
into group housing for over a dozen students, petitioned to legalize alterations he's 
made to the building over the past six years - including adding seven extra bedrooms 
- without The City's sanction. 

However De Chen's request to legalize the addition of four bedrooms and remove the 
unpermitted addition of three other bedrooms, for a total of ten bedrooms, drew the ire 
of Board of Supervisors President Malia Cohen and Supervisor Ahsha Safai. They 
attended the Planning Commission hearing to press commissioners to deny the 
application. 

Cohen said that in this case and others like it in which city agencies were intentionally 
misled, "[acting] first and [apologing] later .. .is not OK." 

Cohen likened the project to the Ghost Ship fire in an unpermitted residential 
warehouse in Oakland that killed 36 people, and to the case of landlord Judy Wu, who 
was sued by The City in 2016 for operating unauthorized housing for dozens of 
formerly homeless veterans in the Bayview District. 

The commissioners agreed and sent De Chen back to the drawing board, requiring a 
scaled down version that would allow for just six bedrooms and four bathrooms before 
approval is granted. 

Building paused as questions linger over contamination at SF's Hunters Point 
SF Chronicle 
The ongoing questions about the cleanup of the former Hunters Point Naval Shipyard 
has set the $8 billion redevelopment back at least "two to three years" and spooked 
everyone from home buyers to investment partners, Kofi Bonner, co-chief operating 
officer of developer FivePoint, said Thursday. 

In a conversation with The Chronicle's editorial board, Bonner expressed hope that a 
2 



plan to retest the 500-acre Superfund site for toxic materials would dissipate some of 
the uncertainty about the city's largest redevelopment. The project, known as the 
Shipyard, is intended to add more than 12,000 homes, 300 acres of parkland and 
millions of square feet of schools, retail and office space into a neighborhood that has 
historically been one of the city's poorest. 

In the meantime, much of the project has been paused, including construction of a $30 
million art studio complex where construction had started in April. 

Bonner said homes currently under construction on Parcel A - the hilltop portion of 
the site where 450 housing units have either been built or are under construction -
will be completed. Some of those homes are now occupied. Lennar also recently started 
selling townhomes in a new development called the Palisades, where they start at $1.4 
million. No additional parcels will be developed until the soil retesting has concluded 
and the property has been declared safe. 

He called the situation "frustrating and exasperating." 

"Clearly there has been a significant shift downward in enthusiasm, I would say, on the 
part of the home purchasers," Bonner said. "It's just rational, I would say. If people have 
other options, they are going to buy in a place they can be assured is healthy and safe." 

Bonner's comments come as the Navy has released a plan to start retesting soil on 
Parcel G, a 40-acre site just to the east of Parcel A. In addition, the California 
Department of Public Health will start scanning Parcel A using using sodium iodide 
detectors - a method that some environmentalists have said wouldn't accurately 
determine the safety of the environment. The soil at Parcel A, which was never the site 
ofradiological operations during the Navy's tenure, has never been tested. 

San Francisco's Mid-Market and Civic Center race toward revival 
SF Business Times 
Strolling around Mid-Market and the Civic Center, it's easy to forget that billions of 
dollars of investment have been pumped into the area over the past few years. The area 
remains gritty and still grapples with high crime and rampant drug use. Restaurants 
have struggled, properties are boarded up and a massive shopping mall at 6th and 
Market streets still sits vacant. 

But that's only half of the story. The transformation that began a few years ago is about 
to gain momentum. Several big condo and apartment projects are under construction 
and investments in hotels, grocery stores, museums, parks and other amenities should 
bring more life to the streets both day and night in the next few years. Here are a few of 
the projects that promise to help speed up the transformation. 

Asian Art Museum's big renovation on tap 
The Asian Art Museum is doing demolition and prep work to start construction on a $90 
million expansion. Former Yahoo CEO Jerry Yang and his wife Akiko Yamazaki, who sits 
on the museum's board, kickstarted the project with a $25 million renovation. 
Los Angeles-based architect firm wHY designed the project, which is being built by 
Swinerton. The expansion, slated to finish in early 2020, includes a 13,000-square-foot 
exhibition pavilion and art terrace. 
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The museum, at 200 Larkin St., welcomed a new cafe in April that is drawing more 
visitors. The Baba Guys cafe and Chef Deuki Hong of pop-up Sunday Bird are behind the 
cafe. "It's doubled the number of visitors coming to the cafe," said museum spokesman 
Tim Hallman. 

Shorenstein Properties arguably jumpstarted Mid-Market's revival after it landed 
Twitter as a tenant at its Market Square office project in 2011. Now, the developer's 
residential division is back in the neighborhood with a $160 million, 303-unit 
apartment building at 1066 Market St. The under-construction apartments - designed 
by Arquitectonica and Aetypic and being built by Swinerton - are expected to wrap up 
by mid-2020. 

"(1066 Market) is an extremely vital project and it's great that it's finally moving 
forward," Randy Shaw, a Tenderloin neighborhood activist, recently told the Business 
Times. 

Playgrounds and a Bi-Rite cafe at Civic Center 
In February, two innovative playground renovations, funded with $10 million from the 
Helen Diller Family Foundation, opened. The foundation also funded the creation of a 
street cafe and gathering area in the Civic Center plaza. Bi-Rite, the foodie favorite with 
locations in the Mission and the Divisadero corridor, will operate the cafe, which is 
expected to open this summer. 

The investment is part of the Park and Recreation Department's focus on activating 
Civic Center, with Zumba classes, soccer and food truck events with Off the Grid. The 
department also started Civic Center Commons, which brings music, booze, food and 
entertainment to the neighborhood every Thursday this summer. 

Huge apartment tower and Whole Foods to land 
The massive Trinity Place apartment project is under construction on its fourth and 
final phase. The 503-unit apartment tower at 8th and Market Streets is expected to 
wrap up in 2021. The Arquitectonica-designed, $340 million tower is being built by 
Swinerton. A 55,000-square-foot Whole Foods, the largest in the city, will open on the 
ground floor, along with a food hall. When Trinity Place is finished, it will have added 
2,000 homes to the neighborhood. 

New hotel to open later this year 
The Proper Hotel in Mid-Market, which opened last year, is thriving. It'll be joined by 
another new hotel when the Yotel opens nearby at 1095 Market St. later this year. Yotel 
will bring online 203 mini-rooms expected to appeal to the millennial traveler. 

To compensate for the tiny rooms, the hotel has invested in its common spaces, 
including two restaurants from local chef Daniel Patterson. 

"We're delivering something that's a totally unique product with an affordable price 
point," said Justin Palmer, CEO of developer Synapse Development, in March. 

More hotels are on the way. Joining Yotel will be a 232-room hotel at 950 Market St. 
that is under construction and a 160-room hotel at 1055 Market that was recently 
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approved. 

Three condo projects in the works 
Three condo projects are under construction in the neighborhood, which hasn't seen 
much for-sale housing. Developer Encore Capital Management is almost sold out at 
Stage 1075, a 90-unit condo building across from Shorenstein's under-construction 
apartments. 

"The building was designed with urban pioneers in mind who really recognize the 
potential of up-and-coming Mid-Market and the potential upside of purchasing new 
construction," Michelle Antic, principal with Level Four Advisors, the firm marketing 
Stage 1075, told the Business Times recently. 

Designed by Levy Design Partners, the $56 million project is being constructed by Build 
Group. 

The brisk sales at Stage 1075 are good news for two under-construction condo projects 
nearby. Chinese-backed Z&L Properties Inc. started construction last winter on a 109-
unit condo project at 1554 Market St. Handel Architects, which also designed Mid
Market's NEMA apartments, is behind the two 12-story towers. 

Another large for-sale project under construction in the neighborhood is the long
awaited 242 condos at 950 Market St., which will include a 232-room hotel and 16,000 
square feet of retail. 

Civic Center makeover: Here's the plan to revamp the heart of SF 
SF Chronicle 
Civic Center, more than any large spot on San Francisco's map, shows the extent 
to which reality can fall short of grand plans. 

The name conjures up an aura of dignified calm. So do the imposing government 
buildings that frame large plazas ideal for such events as last month's Pride 
festivities. 

Most days, though, the quarter-mile walk from United Nations Plaza to City Hall 
is forlorn at best and forbidding at worst. You're more likely to see somebody 
shooting up drugs than a comfortable place to sit down. That's why it's 
heartening that the city now is working to enliven the landscape, even adding a 
pair of colorful playgrounds at Civic Center Plaza, while embarking on its most 
ambitious effort yet to rethink the public realm for the district as a whole. 

All these efforts are creative and overdue. They also show how difficult the long
sought makeover will be. 

"There are a thousand tentacles of interest that we have to address," said Willett 
Moss of CMG Landscape Architecture. "It's a crazy, crazy project, but a once-in-a
lifetime opportunity for the city." 

Under the direction of the city's Planning Department, Moss' firm is leading the 
design effort to remake and unite the three large blocks that include Civic Center 
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Plaza, U.N. Plaza and the 300-foot-wide block of Fulton Street bracketed by the 
Main Library on the south and the Asian Art Museum on the north. Streets 
nearby might be narrowed so that they're friendlier to pedestrians and 
bicyclists. 

California College of the Arts plans for San Francisco expansion. student housing 
SF Chronicle 
The San Francisco Planning Commission advanced plans Thursday for the expansion of 
the California College of the Arts' San Francisco campus, including the addition of a new 
academic building and 520 beds for students. 

With campuses in San Francisco's Design District and in Oakland, the 111-year-old 
nonprofit art and design college is seeking to focus its services solely in San Francisco, 
with plans to eventually shutter its Oakland site. 

The commission signed off on a conditional use and big project authorization that will 
allow the college to convert a surface parking lot at 114 7 7th St. into a two to four-story, 
58-foot tall academic building, and to construct a new five-story, 56-foot tall building 
that will serve as housing for its some of its 1, 9 50 students. 

The project also includes plans for 10,999 square feet of public open space and a 400 
square-foot deck, and the college plans to make "minor modifications," including 
installing an HVAC system, at its main offices at 111 8th St. 

The proposed project would bring 17 four-bedroom, seven three-bedroom, 161 two
bedroom and 95 one-bedrooms units to 188 Hooper St., the current site of three one
story buildings that serve as studios. The student housing will also include an 8,000 
square foot dining hall. 

It is unclear how much students will required to pay to live in the student housing. 

The goal behind transformting CCA into a "more residential campus" is to eliminate 
commuter stress and congestion and to provide low-cost housing to students who 
would otherwise be "unable to afford San Francisco rents," said David Meckel, CCA's 
director of campus planning. 

During public comment, supporters spoke of a dire need for affordable students 
housing in San Francisco. 

Developers chase high-profile Moscone Garage site for mega-hotel and affordable 
housing 
SF Business Times 
Four development teams are vying to build a large, convention-style hotel and 
affordable housing project at the city-owned Moscone Garage in So Ma. 

The teams submitted proposals last week, but the details aren't public, said Paul Rose, a 
spokesman for the SFMT A, which owns the land and is managing the process. 
The project would replace the 732-parking space public garage at 255 Third St., which 
isn't heavily used. 
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Redeveloping the site could be a money-maker for the cash-hungry public agency. It 
would also create desperately needed affordable homes and provide a large hotel to 
serve the nearby Moscone convention center. 

"It is an ideal location for a hotel due to its proximity to the Moscone Center, cultural 
attractions, and shopping destinations," said Cassandra Costello, vice president of 
public policy at SF Travel. "The new hotel will support Moscone Center by providing 
additional meeting space, large room blocks to accommodate the convention market 
and a convenient location for visitors." 

The city is looking for a hotel, operated by a major brand, with at least 650 rooms and a 
restaurant, meeting space and other amenities. Teams can propose to build at least 100 
affordable units on the garage site or at least 133 homes off-site. If the units are built 
off-site, they would need to be located within a one-mile radius of the garage. 

Teams can propose building the housing off-site even if they don't yet control a suitable 
parcel, but that made it tough to run numbers in the proposals because the teams didn't 
know how much they'd wind up paying to buy land. As part of the submissions, 
development teams needed to spell out how much ground rent they would pay the 
SFMT A for the site. 

The teams that submitted are: 
• AccorHotels, FORMA Development Design Management, EAH Housing, Essex 

Property Trust, Tharaa Holding and SB Architects 
• Marriott, Mortenson-Clark, HKS Architects, Bridge Housing and Lutheran Social 

Services 
• Portman Holdings and TNDC 
• SOMA Yerba Buena Hotel and Chinatown Community Development Center 

The development teams include well-know Bay Area affordable developers such as 
TNDC, EAH Housing, Chinatown Community Development Center, and Bridge Housing. 
Essex Property Trust is a giant apartment REIT based in San Mateo with a robust local 
portfolio. Portman Holdings has built hotels and developed San Francisco's 
Embarcadero Center in the 1970s and 80s. Tharaa Holding is an emerging business 
conglomerate based in the United Arab Emirates. 

All the developers contacted declined to give specifics about their projects. 
But Whitney Jones, director of housing development at the Chinatown Community 
Development Center, said the project appealed to his group for its potential to serve the 
neighborhood. 

"We have long-standing relationships with many community groups in SoMa and 
thought we could develop the site in a way that spoke to the community there," he said. 
But he added that putting a proposal together for the site was complex for a number of 
reasons. It's rare to mix affordable housing and a hotel on the same site. Also, he said 
the challenge of finding another parcel of land in So Ma for housing was no small matter. 
International investors are jacking up land values, making it both difficult and 
expensive to secure a site. 

"It's a challenging RFP," he said. 
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Another expensive requirement: Developers were asked to submit two proposals -
one that includes a 200-300 spot public garage and one that does not. The developer 
would have to foot the cost to build the garage, but the structure would then be turned 
over to the SFMT A, which would collect income from the parking. 

"The MT A asks for an awful lot from the hotel developers and that created challenges 
for our partner and probably the others," said Jones. 

Need for Hotels 
The hotel would complement the $500 million investment that the city is making into 
expanding Moscone convention center. The first phase of that project will wrap up at 
the end of the year, when convention business will ramp back up. But the large blocks of 
rooms crucial for conventions aren't easy to find in the city. Only seven hotels in the city 
have more than 650 rooms, according to Business Times research. 

Seventy-one percent of "hotels in San Francisco have fewer than 200 rooms, requiring 
conventions to book rooms across at least 20 hotels and sometimes across as many as 
100 hotels for the largest Moscone Center events," according to the city's request for 
proposals document. 

In addition to providing a large block of rooms, the hotel would also create permanent 
jobs and generate hotel taxes for the city. 

Rose said the SFMTA board will likely choose a developer in September or October to 
begin negotiations. At that point, all the proposals will be made public. 

"The site ... can bolster San Francisco's economy and potentially provide quality jobs for 
the workforce," said Rose. "And the site has potential to develop a housing component 
that increases the city's permanent affordable housing." 

How market-rate developers deliver affordable housing in San Francisco 
SF Business Times 
Under the city's rules, market-rate developers generally have the choice to: 

• build affordable housing on site 
• build it offsite 
• or pay a fee instead 

As the cost of housing in San Francisco continues to spike, so do the challenges that 
developers face in building more affordable homes. 

There are two main ways that affordable housing is created in the city: nonprofit 
developers build 100 percent affordable projects using taxpayer money, or market-rate 
developers include a portion of their units as affordable and foot the bill. 
But as the cost to build one affordable unit averages $750,000 per unit, 17 percent more 
than the average of $62 7,000 just two years ago, the city is in danger of losing state 
money if it doesn't bring down those costs. So the urgency of bringing online more 
inclusionary units from market-rate developers has only grown. 

While many developers choose to pay a fee to pay for future affordable housing, some 
big developers, notably Tishman Speyer and a few others, have produced hundreds of 
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units of affordable housing themselves. Now, other big projects projects such as 
Treasure Island, Schlage Lock and Parkmerced in the pipeline could do the same, but 
some projects are delayed due to high construction costs, rising fees and permitting 
delays. 

City red tape 
Lou Vasquez, founder and principal of Build, says the city isn't doing enough to speed 
up market-rate projects and in the process it's missing out on affordable units as well. 
"We're in a housing crisis and we're choking off the supply of housing," he said. "You 
have to be careful that you don't kill the goose laying the golden eggs. That's what San 
Francisco tends to do." 

Housing activists point to the declining number of market-rate housing proposals in San 
Francisco for evidence that the pipeline is slowing and the crisis is going to get worse. 
Fewer than 20 preliminary proposals for major projects had reportedly been submitted 
to San Francisco's Planning Department through May. This marked the fewest in the 
first five months of a year since 2011, and 40 percent below the average since. This 
does not bode well for either market-rate, or the inclusionary housing that comes with 
it. 
Build has a pipeline of about 2,400 to 2,500 units, including 700 affordable units, 75 
percent of which will be onsite, Vasquez estimated. 

"The market-rate developer is often overlooked and chided for not providing enough 
affordable housing," he said. "But we are providing the gap financing that allows 
nonprofits to build if we don't build it ourselves. We have to produce affordable housing 
at all levels. If you think you can only build subsidized affordable housing, you're 
mistaken because there's no financing mechanism for it." 
Some projects are stalled because of the combination of community benefits, fees and 
high construction cost, Vasquez argued. 

"There's a disconnect here that is going to prolong the crisis and exacerbate it," he said. 
Over his career, Vasquez has played a role in the construction of more than 1,000 
affordable housing units. 

To illustrate the demand for affordable housing, he points out that Build recently 
delivered O&M in the Dogpatch neighborhood, with 17 affordable units and 
applications from 2,700 people. 

While Build has hundreds of affordable units in its pipeline, Tishman Speyer has 
already delivered a substantial amount of affordable homes. The developer has built or 
has under construction more than 1,700 market-rate units and 590 affordable units 
across three projects in San Francisco. Those units meet city mandates related to 
Tishman's high-end condo projects like the Infinity, Lumina and 160 Folsom. 

Part of the solution 
Carl Shannon, senior managing director of Tishman Speyer, says his company believes 
"very strongly" in its role building affordable housing. 

"We want to make sure we're not just providing money for affordable housing, but 
actually getting it built and getting folks moved in," he said. "We believe that we should 
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try to not only financially contribute to affordable housing being built, but also bring 
our expertise and skill to acquiring land, designing and building projects, and selling or 
leasing them." 

Steadily rising construction costs fueled by a labor shortage and rising fees are making 
it harder on the developer to build both market-rate and affordable housing, Shannon 
said. Tishman Speyer has "a long track record" of partnering with the city to find the 
right balance of providing public benefits and still allowing projects to get built. 

"It's a function of higher construction costs and higher fees, but we want to partner with 
the city to get as much housing as we can built," he added. "Higher costs are a real 
challenge to getting this done." 

Bill Witte, chairman and CEO of Related California, says his development company has a 
clear-eyed view of the situation as both a market-rate and an affordable developer. 
Related is the largest mixed-income developer in the state, and one of the biggest 
developers of affordable housing. In San Francisco, Related has 1,300 units across three 
market-rate projects under construction with 20 percent affordable units. 
To Witte, the challenges boil down to pure economics. 

"Construction and land costs have risen in addition to requirements for affordable 
housing. We've also seen increases in the transit impact fee," he said. "All of these things 
taken individually are desirable, but they do add up." 

Witte says the escalation in construction costs is like nothing he's ever seen in his 
decades-long career. 

"The amount and number of fees added to the cost of housing is greater than they have 
ever been. Each of them satisfy legitimate public policies but they do have a cost 
impact," he said. 

Public officials can't control construction costs, but they can adjust fees, housing 
advocates say. 

Building 100 percent affordable 
Witte said that if officials want more affordable housing, then the approvals process 
needs to be faster - for both market-rate and affordable projects. 

Adhi Nagraj, San Francisco director of SPUR, agreed. He pointed out that the approval 
process is "grueling" by itself. 

But Nagraj said nonprofit developers face extra costs, making 100 percent affordable 
projects even more of a stretch these days. Affordable housing has different city 
mandates than market-rate development. For example, tax credit regulations require 
certain green energy requirements (such as rainwater requirements) that can drive up 
the costs of affordable housing. 

After federal tax reform passed earlier the year, the value of tax credits decreased, and 
nonprofit developers rely on tax credits to help fund projects. The city's new mayor, 
London Breed, plans to call for an independent committee of contractors to examine 
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ways to lower the cost of building affordable housing, said Nagraj. The committee 
would analyze which city requirements drive up costs, but aren't necessary. 

In the end, economics drive deals. Developers who paid less for land in a desirable 
location where rents are high are able to support more affordable units. 

"They can meet investor and lender requirements to pay operating expenses and still 
have equity to return to investors," said Nagraj, who is also the former director of 
development of Bridge Housing. "But those who bought later in the cycle and paid more 
for land ... may not be able to support more affordable housing." 

He is also supportive of efforts to streamline the building permit process so that 
developers aren't being bounced around different departments. 

The Mayor's housing office recently convened a group of affordable developers and 
contractors to discuss how to bring down construction costs. 

"An increase in costs essentially limits the number of affordable units developers are 
able to build," Nagraj added. 

Neighbors of would-be housing on South Van Ness bemoan loss of parking 
Mission Local 
To the neighbors of the old Barney's Auto Repair shop at 986 South Van Ness, a new 
housing development on their block spells one thing: less parking. 

At Thursday night's pre-application meeting to discuss a potential 11-unit housing 
proposal, about 15 nearby residents showed up to share what they'd like - and 
wouldn't like - to see in the new building. 

Most of their ire was directed at the Planning Department's efforts to discourage cars in 
the city by constricting space for parking. 

According to Architect Jeff Gibson, 986 South Van Ness is in a Residential Transit 
Oriented (RTO) zone, which means it is near a goodly amount of public transportation. 
In RTO zones, the planning department requires the installation of three parking spaces 
for every four housing units. If parking is made more difficult, the thinking goes, fewer 
people will purchase cars. 

"But it's not working," said Maryann Hartman, who has lived on the street since 1985. 
Calculating out loud, Kathy Gillis postulated that with 11 units the street could see an 
influx of 22 more cars. 

The planning department's "intention is not being heeded. They're taking away 
parking, and more cars are coming," Gillis said. 

"We're gonna be competing with them for spaces," added Fred Leffert, who has lived in 
the neighborhood for seven years. 

One of the 11 units will be designated below market rate, and it is not known if the units 
will be sold or rented. The project sponsor, Lucas Eastwood, says that, in the past, he 
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has sold the units he develops. 

The city requires developers hold pre-application meetings like last night's, which 
involves sending invitations to all residents within a 300-foot radius of the would-be 
project. 

Waylaid Mission District Development Modified, Slated for Approval 
Socketsite 
Waylaid by a groundswell oflocal opposition, plans to mostly demolish the brick and 
timber Fitzgerald Furniture Company building on the northeast corner of 19th and 
Bryant Streets and develop a contemporary six-story building upon the Mission District 
site could be approved by San Francisco's Planning Commission this afternoon. 

But in a concession to pushback from various neighbors and neighborhood groups, the 
ground floor of the new building will remain Production, Distribution and Repair (PDR) 
space which Fitzgerald Furniture and Upholstery will be allowed to re-occupy, "for at 
least 20 years," rather than converted to new restaurant/retail space as originally 
proposed and rendered above and below. 

And rather than paying an Affordable Housing in-lieu fee as originally planned, twelve 
(12) of the sixty (60) apartments to rise atop the ground floor space will be offered at 
below market rates (BMR), priced to be "affordable" to those making up to 150 percent 
of the Area Median Income (AMI). And the number of off-street parking spaces in the 
development's underground garage has been reduced from 45 to 24. 

But despite 17 letters of opposition from neighborhood residents and a business owner, 
"concerned that the height and density of the building is inappropriate for the 
neighborhood and requesting it be lowered to three to four stories," the proposed 68-
foot height and density of the building remain unchanged. 

UPDATE: The hearing for 2750 19th Street has been continued to August 23. 

Plans for Infilling Chestnut Street 
Socketsite 
Plans to level the long-standing Wells Fargo branch building at 2055 Chestnut Street in 
the Marina, which was built for Crocker Bank in 19 7 4, have been drafted. 

As envisioned by the Prado Group, a three-story building will rise up to 40 feet in height 
across the site which stretches from Chestnut to Lombard. 

And as designed by Jensen Architects, the development would yield a total 44 
apartments over nearly 34,000 square feet of new retail space fronting both Chestnut 
and Lombard and a basement garage for 24 cars and around 50 bikes with its entrance 
on Lombard. 

Check out the Development Projects that are Transforming San Francisco 
SF Business Times 
As builders ramp up projects all over San Francisco, change is in the air. 

Developers are flocking to bayfront properties, with projects from AT&T Park through 
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Hunters Point. The city's western side is also seeing new housing and will eventually 
see better transit connections. At the same time, the Visitacion Valley and the Excelsior 
neighborhoods are welcoming projects after decades with little development activity. 
Flip through the slideshow to see what's in store for San Francisco as these major 
development transformations take shape. 

Mission Rock: 3rd Street between Terry Francois Boulevard and Mission Rock 
Street & Pier 48 
The San Francisco Giants finally scored with its Mission Rock megaproject after winning 
approvals this year following a decade of regulatory hurdles. 

The team is now ready to convert 28 acres of parking and storage into a new 
neighborhood that includes 1,500 rental apartments as well as 1.6 million square feet of 
commercial space. The waterfront area near South Beach and Mission Bay will also 
bring eight acres of parks and open space and the rehabilitation of Pier 48. 

The project is designed in collaboration with Perkins+ Will, CMG Landscape 
Architecture and BKF Engineers. The architects for the first phase of the project as well 
as a landscape architect for China Basin Park will be selected in the coming months, said 
Giants spokesperson Staci Slaughter. 

The first phase includes construction on four parcels, street improvements and utilities 
and infrastructure work, which is expected to take the next three to five years to 
complete and will commence in late 2019, said Slaughter. 

Construction firms Hathaway Dinwiddie and Nibbi have provided pre-construction 
services during planning and entitlements, said Slaughter. 

Pier 70 
Next to the growing neighborhood of Dogpatch and the biotech cluster of Mission Bay, 
developers are transforming the old industrial waterfront at Pier 70 into a new San 
Francisco hot spot. Developer Forest City Realty Trust recently broke ground on the 
infrastructure for a mixed-use project of ground-up buildings and rehabbed historic 
structures sprinkled over 28 acres. The project is designed in partnership with James 
Corner Field Operations. In the planning stages for nearly a decade, the project includes 
between 1,100 and 2,500 homes, 30 percent of which will be affordable. 

The project features nine acres of new parks and open space, as well as up to 1.75 
million square feet of office and retail space, and a permanently affordable waterfront 
arts studio with up to 90,000 square feet of space in the Noonan Building, the only 
surviving wood structure at Pier 70. The development, which is expected to create more 
than 10,000 construction jobs, will be built in three phases over the next 15 to 20 years. 
Construction of its first new buildings is expected to begin in late 2019, with initial 
buildings and parks anticipated to be completed in 2022. It's estimated the project will 
cost $2 billion to complete, said Forest City spokesperson Peter Bartelme. 

India Basin: 700 Innes St. 
Developer Build Inc. has ambitious plans for the area near India Basin shoreline park, 
just north of Hunters Point. Build wants to construct up to 1,575 homes, 200,000 square 
feet of commercial space and more than 15 acres of parks and open space. The project 
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would include 400 affordable units - a majority of which will be onsite. A planned 12-
acre public park will feature a playground, perched beach, walking trails, a boardwalk 
and enhanced wetlands with 1.5 miles of shoreline access. 

The master design is led by Skidmore, Owings & Merrill in collaboration with Bionic 
Landscape Architects and Gehl Studios. 

Victoria Lehman, development team manager at Build, said the project is expected to be 
heard by the Planning Commission in July with a subsequent meeting at the Board of 
Supervisors in October. The groundbreaking is anticipated in late 2019, and the project 
is expected to cost $1 billion. 

The Power Station: Humboldt Street 
The old Potrero Power Plant went dark in 2010, leaving a prime, 21-acre waterfront 
site for redevelopment. Enter developer Associate Capital, which wants to build 5.3 
million square feet of mixed-use space at 1201 Illinois St. The residential portion of the 
project includes up to 2,400 homes, 1,800 of which will be at the Potrero Power Plant 
site. Associate Capital is eyeing the adjacent PG&E property for the remaining 600 units 
and a Port of San Francisco site as well. The three main parcels combined total 29 acres. 

Additionally, the project includes 600,000 square feet of office space, an equal amount 
for R&D space and 100,000 square feet ofretail space. A 300-foot concrete smoke stack 
will be preserved and surrounded by more than six acres of parks and open space, with 
a boutique hotel to be adapted from a former steam power facility. But first the project 
needs approvals and the site needs to be cleaned up. 

The project is still "as much as a decade from build-out," said project leader Enrique 
Landa. As such, "it's too early to say with certainty how specific elements - such as the 
mix of housing and the transportation program - will exactly turn out," developer 
spokesperson PJ Johnston added. 

Parkmerced 
Delays continue to slow the multibillion dollar expansion of Parkmerced. The massive 
apartment project, built in the 1940s, now has 3,221 apartments in towers and 1,538 
townhouse rentals spread over 116 acres. 

But developer Parkmerced Investors LLC, whose members include Maximus Real Estate 
Partners and 601 West Cos., plan to build 5,679 new homes on the site, a mix of new 
rentals and condos. Fifteen percent of the new units will be affordable. 

There is some progress. Infra-structure work is underway, but the first phases, which 
will include 1,013 new homes in five buildings, won't break ground until the end of the 
year, said Parkmerced spokesperson P.J. Johnston. 

The entire expansion is expected to be completed over two to three decades. To deal 
with the growth, the city is working on transit improvements along 19th Avenue, 
including realigning the M-Ocean View. 

San Francisco State University 
SF State will break ground by the end of the year on two big projects - one that will 
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help house students and staff, and the other that will create a new liberal and creative 
arts building. 

Construction will start in the fall on a $120 million student housing project on Holloway 
Avenue with 560 beds in 170 apartment-style units. The project will replace some two
story rentals currently on site and will house students, university staff and remaining 
legacy residents. A ground-floor retail component is meant to enliven the area, said 
Jason Porth, vice president of University Enterprises. Designed by Gould Evans 
Associates, the apartments are expected to be completed by fall 2020. 

Porth said that housing is one of the "key demands" from students with nearly 3,000 
students currently on the university's housing waitlist. Additionally, providing more 
housing will reduce the number of students leasing apartments elsewhere in the city, 
and those units are desperately needed by others searching for housing. 

The second project, a new academic building to house programs within the College of 
Liberal and Creative Arts, will provide a home for the university's Department of 
Broadcast and Electronic Communication Arts, faculty offices, interdisciplinary lecture 
spaces and media production studios. An 800-seat theater will follow in a subsequent 
phase, said Porth. Designed by Mark Cavagnero Associates, the project will break 
ground this summer with an estimated completion of spring 2020. 

The Emerald Fund/BRIDGE Housing: 4840 and 4950 Mission St. 
Nonprofit developer Bridge Housing Corp. and market-rate developer Emerald Fund 
are working on an unusual collaboration in the Excelsior neighborhood: a mixed
income housing project with a full-service grocery store and a health clinic. 

"It's one project that will be built in two phases with 428 new homes, 41 percent which 
are affordable," said Emerald Fund Principal Marc Babsin. 

If approved, the first phase of the project at 4840 Mission St. will include 175 affordable 
units at 60 to 70 percent below area median income, said Bridge's policy manager and 
policy planner Kearstin Dischinger. A new full-service grocery store is slated for the 
building's ground floor with 10,000-square-feet available on the second floor for the 
neighborhood health clinic. 

Once the first phase is completed, phase two will raze a Safeway grocery store at 4950 
Mission St. and replace it with 253 market-rate homes, 10,000 square feet ofretail 
space and a 10,000-square-foot public plaza. 

The project is expected to be heard by the Planning Commission in 2019. 

Schlage Lock: 2201 Bayshore Blvd. 

The old Schlage Lock factory near the Daly City border shuttered in 1999, and 
neighbors are still waiting for the site to be revitalized. But change is coming soon. 
Vertical construction of the first 431 homes in two buildings is expected to begin in 
February, said Jonathan Scharfman, development director of Universal Paragon Corp., 
the developer looking to reinvent the site. 
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In total, the project will add 1,679 homes, 45,000 square feet of retail and 2.2 acres of 
public parks. While infrastructure work began in 2016, construction on the first units 
has been delayed. 

"We're continuing our cooperation with multiple agencies within the city as we work on 
resolution with some residual issues related to permitting," Scharfman said. "[This] will 
ultimately determine whether and how we meet our scheduling goal." 

Scharfman said additional challenges have arisen due to "ruthlessly increasing" 
construction costs. 

"(We are) committed to bringing the project on as quickly as we can and are excited to 
bring the benefits that this project will ultimately have to Visitacion Valley." 

Moscone Convention Center expansion: 7 40 Howard St. 
When the first part of Moscone Center's massive expansion wraps up at the end of this 
year, San Francisco's hotel operators will be cheering. 

For hotels and restaurants that cater to the convention center's visitors, the $551 
million construction project is a long-awaited boon. The expansion, designed by Mark 
Cavagnero Associates, broke ground in 2015. 

Moscone's convention space will grow by 21 percent with more than 80 flexible 
meeting rooms, a 50,000-square-foot grand ballroom and more than 500,000-square
feet of exhibition space and outdoor terraces. 

Wider public sidewalks, open-air plazas, new landscaping, family-friendly play spaces 
and four public art installations will also debut. 

The zero-emissions building, designed to meet LEED Platinum certification, is a 
partnership between the city and the San Francisco Tourism Improvement District 
Management. The project includes the installation of an on-site water treatment center 
to capture and treat rainwater and will produce 19.4 percent of the building's energy 
needs through what is being billed as the largest solar array on a building in San 
Francisco. 

The final phase is under construction. It includes building the western half of Moscone 
South, a new kitchen, two bridges above Howard Street, a terrace to connect Yerba 
Buena Gardens to Moscone North and improvements to the Children's Gardens. The 
project is being built in phases to minimize disruptions to the city's convention visitors. 

"San Francisco welcomes more than 25 million visitors each year, and more than 20 
percent of those visitors pass through Moscone Center," said Joe D'Alessandro, 
president and CEO of San Francisco Travel Association. 

San Francisco Megadeveloper Wants to Build Almost 700 Units Near San Leandro 
BART 
SF Business Times 
Developer Maximus Real Estate Partners is proposing a 687-unit apartment complex 
within walking distance of San Leandro BART. 
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The draft plans for the 5.7-acre site at 899 Alvarado St. site also call for 858 parking 
spaces and a 1,858-square-foot cafe or retail space. 

The proposed project is located about a half-mile from the San Leandro Bart Station and 
the last stop on the new East Bay bus rapid transit corridor under construction. 

"It's an ideal site for transit-oriented development," said Andrew Mogensen, San 
Leandra's planning manager. 

Project spokesperson Larry Kamer said that the group's "listening and planning stage" 
has involved "excellent conversations so far with neighbors, local leaders, businesses 
and elected officials." 

Developers have eyed San Leandro in recent years because of its pro-business climate 
and abundance of vacant or underused sites, said David I rm er, president of Sausalito
based lnnisfree Co. lnnisfree completed a 235,000-square-foot office park across the 
street from 899 Alvarado in 2010 and also bid unsuccessfully on the property. 

"This notion of 'build and they will come' is exceedingly true for San Leandro," lrmer 
said. "It's one of the few communities that still has capacity with vacant properties and 
properties that need renewal." 

The site follows an influx of development in San Leandro, which has aimed to revitalize 
its downtown through transit-oriented development since 2007. One block south of the 
proposed project, developer Westlake Urban's 132,000-square-foot office building at 
the San Leandro Tech Campus will be ready for occupancy later this summer. Westlake 
also has approvals for 202 apartments. Across the street from BART, Bridge Housing 
finished 115 units of affordable housing in 2017. 

Maximus Real Estate Partners' projects include the proposed 331-unit development 
near the 16th Street San Francisco BART station, which was dubbed "Monster in the 
Mission" by opponents who don't want any market-rate housing in the neighborhood. 
The project has been stalled for years, but the city hopes to hold an informational 
hearing with the developer and community in the fall, said San Francisco Planning 
Department spokesperson Candace SooHoo. 

The developer is also a partner on the 5,679-unit Parkmerced redevelopment on San 
Francisco's west side, which has also struggled with repeated delays. The first 1,000 
units were expected to break ground by now. 

The next step for the 899 Alvarado proposal would be to file a formal application. The 
project would then need an initial study on its environmental impacts and eventually 
public hearings, but it's too early to estimate when that might happen, Mogensen said. 

17 


